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tm iuire * serious assesses t &a4ftavaive considers*; t# repregraru- 
within the Agency. lo this end I have Ad 4 Uia«al 

t&« *"> g«R€f Which i «*» COUfidlMIt will 

result in further eevis§e and ah a organs sufficient to accommodate 
the large! objective ar»d yet continue that flexibility »o essential to 
Hi# CIa t&i#$ io^u A&?#s*g ti&tM 

"* * *** ***• «»t*euce o» ottty of additional personae!; 

•* 4 rs-eaamiaatiea «i all personnel ceilings* 

— a re >eaan.iaatlo£i of all overseas activities} 

** *** ^««eive re-assessment of demands placed on service 

**“* * u ^^°** elements (e. g. » cable traffic, sscarity cheeks, 
printing)} 


* a virtual stand -down in 
the Agency’s programs 


piafc«f ;o sapaad certain aspects of 


** - 4 «f«rrai «r curtailment -4 «sw efforts in the 
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* ** 1 **** ce*w*»ciing a specific series si investigation* 

i»le management practice#, and i have strengthened the mechanic a 
for control over the allocati cm of Agency resources, both money and 
»* -power. 

a A< ** ch *^ *• * re nsec. s ch e du le for Ff t»63 which reflects the 
Bareau’e «**»*» allowance for this Agency, my proposal for adjust- 
f <tM m redone# to year hggw.oreadum of U Decsaa-.be r. 

Inejsa.uch as. we had only a very short lime to study the Bureau** 

tW* schedule, you will appreciate the 
•shed for rtfcer coordination and dissuasion among appropriate officers 
dt lu» respective staffs as to the specific reductions. 
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